MINUTES OF THE MEETING OF THE WESTFIELD TERRA HOMEOWNERS ASSOCIATION, INC.’S BOARD OF DIRECTORS’ WHICH WAS HELD ON TUESDAY, JULY 14, 2009 AT THE COMMUNITY’S CLUBHOUSE WHICH IS LOCATED AT 20222 MISTY COVE DRIVE, KATY, TEXAS 77449 AT 5:30 P.M.
**************************************************************************************************************************
DIRECTORS PRESENT:
Audrey Gurski

 
Mike Benoit
Will Shutt

Liz Gonzales
IN ATTENDANCE:

The homeowner representing account 105009 and Rachel Schmutz, representing Crest Management Company, Inc., as managing agent.
CALL TO ORDER & ADOPTION OF AGENDA:
The meeting was called to order at 5:45 p.m. by Liz Gonzales. Rachel Schmutz acted as recording secretary.   The agenda was adopted as presented.
BOARD HEARING REQUEST - ACCOUNT 105009:

The owner of account 105009 introduced himself and explained to the Board that the deed restriction violation at his home that was picked up on inspection should not have been turned over to the Association's attorney. The owner advised that the trash can was noted on inspections on the same days that he completed yard work. A discussion was held regarding the deed restriction violation and the process of correcting violations. The owner informed the Board that he had sporadically received notices over the past two years noting his trash can being left out.
MEETING MINUTES:
The Board was presented with the minutes of the meeting of June 17, 2009.  After review, the Board approved the minutes.
FINANCIAL REPORT:
The agent advised the Board that there was $137,985.99 in the operating accounts, $20,570.63 in the non-capital reserve account and $84,109.26 in accounts receivables. The Board was advised that 92.056% of the 2009 assessments had been collected. 
The financial report was approved as presented.   

DEED RESTRICTIONS:

The Board was presented with the deed restriction edit report for review along with pictures of homes with violations that had not been corrected. After review, the Board instructed the agent to take the following action on each account:
· 504044 - Forward to the attorney;

· 106001, 105038, 106037 & 401020 - Send a final certified demand;
· 103023 - Send a special letter with picture and clarification.
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NEW BUSINESS:
MARQUEE REPLACEMENT PROPOSALS:

The Board was presented with exhibits and designs of foam marquees along with pricing for review. A lengthy discussion was held and the Board instructed the agent to obtain a final drawing proof of a combination of option "B" and option "C" as drawn on the exhibits (attached as Exhibit B).
ACC APPLICATIONS:

The Board was presented with ACC Applications for review and approval.

SCHEDULING OF NEXT MEETING:
The next meeting was scheduled for Thursday, August 13, 2009 at 5:30 pm. at the community clubhouse.
HOMEOWNER FORUM:

Numerous owners were present and a lengthy open discussion was held.  Items discussed were as follows:
· Lifeguards being bullied by homeowners;

· Lifeguards not enforcing pool rules, specifically those rules pertaining to the number and ages of children permitted per adult;

· Inappropriate activities occurring at the park area after dusk.

An owner requested signage to be posted at the park area stipulating the rules for use and the hours of operation. The agent was instructed to install a sign on the park fence to the right of the entry stating that the park was open from dawn to dusk, no loitering, no trespassing and violators will be prosecuted.  The sign is to match the pool rules sign.
Mr. Tim Ward informed the Board of his accomplishments regarding the Neighborhood Watch Committee.  Mr. Ward advised the Board that he was having difficulty obtaining volunteers to represent each street.  A discussion was held regarding door hangers to promote committee involvement. The Board agreed to allow the committee to distribute door hangers once the costs to print them were obtained and approved by the Board.
ADJOURNMENT:
There being no further business to come before the Board, the meeting was adjourned at 7:45 p.m.
APPROVED:
__________       __________________________________________________

Date                    Secretary
